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welcome

marina community meeting
12/712011

meeting objectives

1. get feedback from you
2. tap collective views
3. explore issues

operational policies:

v’ updating marina rules and regulations

v’ creating a new berthing assignment policy
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resources

= america’s cup events
» sf marina berthing services
= west harbor renovation updates

marina operational policies suggestions and
recommendations at:

sfmarina.policies@sfgov.org
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agenda

6:30-6:50 welcome & introductions

6:50-6:55 Marina renovation update

6:55-7:05 Process Overview

7:05-8:00 Small Group Discussions
8:00-8:25 Small Group Feedback
8:25-8:30 Next steps

8:30 - Adjourn
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process overview

gather feedback, suggestions, recommendations
conduct a best management practices assessment

provide recommendations to recreation & park
commission

Jan 20 - DRAFT policies for public review
Jan 25 - 2" public meeting

formulate policies for recommendation to the
commission

public comment on recommendations:
¥ March 1 - operations committee meeting
¥ March 15 - full commission meeting
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rules of engagement

Acknowledge intent of the process and keep on track

Respect everyone’s input and feedback, providing a
safe space to participate (no judgment, silence for
everyone to listen)

Use everyone’s time wisely to describe your
preference, interest and recommendations

Formulate feedback based on looking forward
Represent yourself

Allow everyone to participate (no need to repeat)
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feedback

marina operational policies suggestions and
recommendations at:

sfmarina.policies@sfgov.org
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next steps

. Jan 20 - DRAFT policies for public review
. Jan 25 - 2" public meeting

. formulate policies for recommendation to the
commission

public comment on recommendations:

v March 1 - operations committee meeting
v March 15 - full commission meeting
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additional feedback

v'marina rules & regulations
v new berthing assignment policy

sfmarina.policies@sfgov.org
by Friday (1/13/12)
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thank you




