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    Conduct a parkwide needs assessment and cost analysis based on
    the 2015 Buena Vista Park Capital Improvement Plan & Community
    Consultation Report.

•	Identify and document the park, investigate design solutions, and present 
options to the community.                                                                                              

   
•	Incorporate community input, maintenance needs, and future visions for 

potential park improvments.

•	Provide detailed cost estimates for the highest priority areas to identify 
project funding needs.

PROJECT GOALS:
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BUDGET

Funding Sources
Grant / Buena Vista Neighborhood Association						     $    50,000
Budget Add-back/ Supervisor Sheehy								        $    50,000
2012 Recreation & Park Bond											           $  162,952

Total Project Funding Sources										          $ 262,952

Funding Uses
Consultant Contracts														             $  168,480
Project Administration													             $     94,472

Total Project Funding Uses											           $ 262,952
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PROJECT SCHEDULE

Meeting #1: Introduction, Existing Condition Analysis & Public Input
					       October 7, 2019

Community Site Walk:  November 17, 2019  10 a.m. - 12 p.m.

Meeting #2: Draft Recommendations & Public Input - December 2019

Meeting #3: Final Report & Public Review - Early March 2020



6 

Needs Assessment and Cost AnalysisBuena Vista Park

							       Community Meeting #1   10.07.2019

PARK HISTORY AND TIMELINE 
1867
Park Opens 
as Hill Park

1894

1913

Tree planting with 
John McLaren’s 
supervision

Staircase, pathway, 
tennis courts

1933
WPA project:
Stonewall, drainage 
gutter, erosion control

1970
Annual tree 
planting starts

1980
Eckbo Pathway and 
Erosion Control 
project

1987
Buena Vista Park 
Master Plan

1989
Erosion Control 
Plan

2012
Perimeter Tree 
Assessment

2008
Southeast Slope 
Improvements

2015
Capital 
Improvement Plan

2020
Final Needs 
Assessment and 
Cost Analysis

GOAL
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14

Following the presentation, participants were 
given the opportunity to ask questions, vote 
for their top three preferred projects, and 
discuss how those choices reflected their 
vision for the park (Appendix C).  The outcome 
was a ranking of the preferred projects from 
highest to lowest priority:

1. Perimeter Apron Improvements
2. Water Management
3. Soil Management
4. Tree Management/Primary Entry 

Improvement
5. Perimeter Pathway Lighting
6. Playground Improvements

2015 CAPITAL IMPROVEMENT PLAN RECAP

Seven general project typologies were developed based 
on community input. Following are the projects that were 
ranked from highest to lowest priority:

1.		  Perimeter Apron Improvements / Pathways
2.		  Water Management
3.		  Soil Management / Erosion Control
4.  	 Tree Management
4.        Primary Entry Improvement
6.   	 Perimeter Pathway Lighting
7.  		 Playground Improvements

* #4 had an equal vote numbers.
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2015 CAPITAL IMPROVEMENT PLAN RECAP - BUDGET AND PRIORITIES

1.  Short-term immediate priority projects range from between 
	  approximately $250,000.- and $1.5 million. 
2.  Long-term comprehensive park improvements are estimated to cost 
	  between $25 million - $30 Million

Buena Vista Park Capital Improvement Plan - Community Consultation ReportSan Francisco Public Works | Building Design & Construction

CHAPTER 04| MEETING 1 - 3August 2015

15

May 20, 2015

The intent of the third and final meeting 
was to present participants with a list 
of recommendations for future park 
improvement projects and to provide guidance 
on which projects BVNA should focus on 
implementing in the near term.  DPW and 
RPD staff first presented a full menu of 
potential projects that could be implemented 
throughout the three identified park regions 
(perimeter, woodland, and ridge) and then 
described in further detail the four identified 
priority projects based on feedback from the 
second meeting (Table 1).  

In order to guide decisions on both short 
and long-term projects, a matrix of potential 
funding sources was provided, which 
included application deadlines, available 
funding, and additional grant stipulations 
(Appendix E).  Long-term comprehensive park 
improvements are estimated to cost between 
$25-$30 million, while the immediate priority 
projects range from between approximately 
$250,000 and $1.5 million. 

DPW and RPD staff advised taking a 
pragmatic approach for the short term 
by focusing on projects that are easy to 
implement, but which also provide an 
opportunity to test out strategies (i.e., 
hazardous tree removal, soil management 
in high risk areas and rain water capture). 
For example, soil management and erosion 
control projects might include fencing 
regions to protect newly-planted areas 
or erosion blankets to protect the park’s 

hillsides.  Likewise, in the case of perimeter 
apron improvements (the highest priority 
project identified in Meeting 2), establishing a 
demonstration plot along the park’s apron might 
enable the use of more readily available funds 
(such as from the City’s General Fund) and could 
serve as a best practice for the remainder of the 
perimeter as funding becomes available.  

In addition to financial support, the 
representatives from the BVNA, as well as the 
RPD Park Service Area Manager emphasized the 

importance of in-kind support.  The Buena Vista 
volunteer program will resume in fall 2015 with 
regular volunteer days held on the first Saturday 
of every month.  Volunteers are encouraged 
to help gardeners weed, plant or mulch.  Park 
users and neighbors are also urged to act as 
park stewards by reporting/photographing 
damage, illegal behavior, or other health and 
safety hazards to the Park Service Area Manager.   
Park patrons may use the Buena Vista Park 
quadrant map (Appendix F) to report issues 
within a specified location.

Table 1: Cost and components of priority projects. 

Meeting 3: Outcomes & Priorities
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FOCUS OF NEEDS SITE ASSESSMENT PROJECT

 1.	CIRCULATION /
	 HARDSCAPE

•	Entries 
•	Perimeter stairs 
•	Interior asphalt 

pavement
•	Rustic hillside stairs
•	Sand Path
•	Perimeter sidewalks
•	Walls
•	Emergency Road
•	Lookouts / Vista Points

 3.	WATER MANAGEMENT /
     EROSION CONTROL

•	Identify severe erosion 
areas

•	Assess circulation
•	Erosion and soil 

management
•	Stormwater and 

irrigation management
•	Re-establishment of 

understory planting

 2. FOREST MANAGEMENT / 
      HABITAT ENHANCEMENT
	 PLANTING
	 OPPORTUNITIES

•	Identify hazardous trees
•	Identify overall state of 

trees
•	Prioritize reforestation
•	Vision and goals for the 

forest and ecology
•	Perimeter Planting
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OTHER SPECIFIC IMPROVEMENT OPPORTUNITIES TO ASSESS

•	Wayfinding and park signage
•	Playground area adjacent to Buena Vista West
•	Lawn along Haight Street
•	Designated dog play area
•	Park summit  
•	Park perimeter lighting
•	Maintenance facility
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EXISTING SITE ASSESSMENT - QUADRANTS
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Circulation / 
Hardscape

Forestry Management/ 
Habitat Enhancement 
Planting Opportunities

Water Management and 
Erosion Control

EXAMPLE OF QUADRANT SITE ASSESSMENT: AREA 1

H High Degradation M Medium Degradation L Low Degradation

1

N

1

2

3

4

6

5

7

89

BUENA VISTA PARK EXISTING SITE ASSESSMENT
AUGUST 22, 2019SAN FRANCISCO, CA

ASSETMEDIUM PRIORITY LOW PRIORITYHIGH PRIORITYKEY: OPPORTUNITY

N

1. Log perimeter around formal entrance planting. 

3.Spalling and cracking in asphalt at entrance stair-
way. 

4.Trenching in asphalt path. 

5.Historic brick sidewalk detail in disrepair and weeds 
   growing.

6. Asphalt near historic cobble and drain cracking and 
spalling. 

7. Staircase concrete cracking. 8. Erosion on side of main trail. 9.Asphalt spalling. 

AREA 1 - HAIGHT ST. & BUENA VISTA AVE. W ENTRANCE

2. Willow fence and waddle perimeter around main 
entrance planting. 

Located in the North-East corner of the park, on the corner of Haight and Buena Vista Avenue East, Panel 1 includes the main Haight Street 
entrance and perimeter sidewalks. 

1

3

5 2

9

7

8

4

6

Panel 1 is located in the North-east of the park, on the corner of Haight and 
Buena Vista Avenue East including the historic west entry, asphalt paving and 
perimeter sidewalks.

1. Log edge around historic entry
planting.

2.  Willow fence and wattle at 
historic entry planting.

9. Asphalt paving spalling8. Erosion on side of main 
pathway

7. Entry staircase concrete 
cracking and patch work

6. Asphalt paving near historic 
drain cracking and spalling.

5. Brick accent and edges at 
sidewalk and weeds growing

H

M

L

H

H

H

M

MM

3. Asphalt paving spalling and 
cracking at entrance walkway.

2.  Patched aspahlt paving after 
trenching.



13 

Needs Assessment and Cost AnalysisBuena Vista Park

							       Community Meeting #1   10.07.2019

67

10 11

Erosion

1585 FOLSOM ST.  SAN FRANCISCO, CA 94103
415.252.7288         www.mil lercomp.com

Project Name
Title of Sketch
Scale:

7/26/2019 12:44 PM
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BUENA VISTA PARK EXISTING SITE ASSESSMENT
AUGUST 22, 2019SAN FRANCISCO, CA

ASSETMEDIUM PRIORITY LOW PRIORITYHIGH PRIORITYKEY: OPPORTUNITY

N

1. Retaining wall sliding down face of hill. 2.North-West side of retaining wall and rusted chain-
link fence. 

3. East retentioning wall. Extreme erosion and 
subsequent structural sliding. 

4.Asphalt addition. 

5.Wide-spread dead planting. 6. Over grown and deteriorated historic wall. 7. Asphalt trail in disrepair - cracking, erosion, spall-
ing, deteriorating edge. 

8.Planting opportunity at corner. 9. Grove and flat mulch area.

Panel 11 is experiencing significant erosion causing the major retention wall around the utility area to slide down the hill. Pathway and intersection 
are in need of repair and/or replacement. 

AREA 11 - INTERIOR PATH

Panel 11 is experiencing significant erosion causing the major retaining wall 
around the maintenance area to shifting down the hill.  Pathway and intersection 
area in need of repair and/or replacement.

1. Retaining wall shifting down 
hill

2.  Northwest side of retainign 
wall and rusted chainlink fence

3. Extreme erosion and wall 
failing at maintenance area

4.  Asphalt pavement spalling 
and additional new pavement

8.  Planting opportunity at 
corners

9.  Strands of redwood trees and 
mulched area

7. Asphalt trail in disrepair: 
cracking, spalling, deteriorating edge

5. Wide spread dead planting 6. Overgrown and deteriorated 
historic wall
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Circulation / 
Hardscape

Forestry Management/ 
Habitat Enhancement 
Planting Opportunities

Water Management and 
Erosion Control H High Degradation M Medium Degradation L Low Degradation

LHM H H

EXAMPLE OF QUADRANT SITE ASSESSMENT:  AREA 11
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H H
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CIRCULATION AND HARDSCAPE PLAN
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CIRCULATION AND HARDSCAPE: ENTRIES

Haight Street West Entry Haight Street West Entry Haight Street Central Entry 

Haight Street East EntryHaight Street East EntryHaight Street East Entry
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CIRCULATION AND HARDSCAPE: ENTRIES

Buena Vista Ave. East & Duboce Entry Buena Vista Ave. East & Duboce Entry Buena Vista Ave. East & Duboce Entry 

Buena Vista Ave. West & Frederick Entry Buena Vista Ave. West & Frederick Entry Playground Entry 
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CIRCULATION AND HARDSCAPE: PERIMETER STAIRS
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CIRCULATION AND HARDSCAPE CONDITIONS: PAVEMENT AND WALL
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CIRCULATION AND HARDSCAPE: PAVING CONDITIONS
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CIRCULATION AND HARDSCAPE: DRAINAGE 
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CIRCULATION AND HARDSCAPE: HISTORIC WALLS
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CIRCULATION AND HARDSCAPE: WOOD AND SHOTCRETE WALLS
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CIRCULATION AND HARDSCAPE: TRAILS AND WOOD STAIRS
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CIRCULATION AND HARDSCAPE: ACCESSIBLE PATHWAY / STAIRS / ROAD
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URBAN FORESTRY: MAP

Buena Vista Park Capital Improvement Plan - Community Consultation ReportSan Francisco Public Works | Building Design & Construction

APPENDICESAugust 2015

17

a) Existing Tree Groupings

Appendix A - Site Assessment Diagrams

Forest Composition

Mayten and Olive Trees

Catalina 
Ironwood

Coast Redwood

Monterey 
Pine

Coast live Oak

Scrub Oak

Eucalyptus

Monterey Cypress
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URBAN FORESTRY: FINDINGS OF EXISTING TREE HEALTH

•	Monterey Cypress (Hesperocyparis macrocarpa) are generally healthy.
•	Coast Live Oak (Quercus agrifolia) performing well.
•	Scrub Oak (Quercus durata) performing well.
•	Coast Redwood (Sequoia sempervirens) not extremely large or healthy, 

but survives.
•	Monterey Pine (Pinus radaiata) in poor condition.
•	Eucalyptus species aging out.
•	Mayten trees (Maytenus boaria) performing well.
•	Olive trees (Olea europeae) performing well. 
•	Catalina Ironwood (Lyonothamnus floribundus) performing well.
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URBAN FORESTRY:  URBAN FORESTRY PROBLEMS

•	Invasive and highly active Tree of Heaven (Ailanthus altissima)
•	Invasive Eucalyptus globulus
•	Invasive Green Wattle Acacia (Acacia decurrens)
•	Monterey Pine (Pinus radiata)
•	Invasive cotoneaster (Cotoneaster sp.) 
•	Lack of multi-layered canopy
•	Many aged trees throughout the park 
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•	Diversify species of trees 
•	Reinforce aging trees communities with new trees
•	Plant appropriate size trees  
•	Add associative species such as Toyon in Oak Woodland. 
•	Consider mixing other oak species
•	Plant scrub oak species provide food for wildlife 
•	Replace Monterey Pine with other species
•	Remove invasive species in southeast sector.
•	Enhance native wildlife habitat

URBAN FORESTRY: INITIAL RECOMMENDATION
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HABITAT MANAGEMENT CONCEPTS AND OPPORTUNITIES

West Coast Lady

Anise swallow tail Red shouldered hawk Black tailed bumble bee

Dark eyed Junco Bushtit
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INCONSISTENT AND INVASIVE PLANTING AREA
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EROSION CONTROL AND WATER MANAGEMENT
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EROSION CONTROL AND WATER MANAGEMENT: EXISTING CONDITIONS

Shifting hillside sand

Erosion at perimeter planting opporutnitues for erosion

Exposed tree root

Erosion at 
drainage 

inlets

Erosion at stairs
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Dog Play

Overlook

Park 
Summit

Tennis

Playground
Maintenance

Yard

The 
Window

Playground

Dog Play

Maintenance Area

Park Summit

Tennis Court

SPECIFIC  IMPROVEMENT OPPORTUNITIES TO ASSESS



34 

Needs Assessment and Cost AnalysisBuena Vista Park

							       Community Meeting #1   10.07.2019

SPECIFIC IMPROVEMENT OPPORTUNITIES TO ASSESS: SIGNAGE/AMENITIES

Wildlife Proof  Trash Can BenchesDrinking fountain nearby Tennis court
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•	Community Site Walk:  November 17, 2019

•	Create an overall analysis 
•	Provide recommendations and solutions 
•	Preliminary cost estimate studies
•	Gather public input

•	Meeting #2:  December 2019                                                                                         
   

NEXT STEPS:


