City and County of San Francisco
Recreation and Parks Department

Failing Playgrounds Task Force
Initial Workplan by Meeting

Meeting 1—Setting the Foundation

e Introductions
e QOrientation
e Background Briefing

Meeting 2—Tour of Example Playgrounds

Meeting 3—Setting Criteria for Ranking Playgrounds

e Develop Proposed Criteria
e Consider Relative Importance and Interrelation of Criteria

Meeting 4—Applying the Criteria to Create Alternative Lists/Maps

e Review Alternative Lists/Maps Based on Task Force Deliberations
e Evaluate and Refine Alternative Lists/Maps

Meeting 5—Choosing and Refining a List/Map

e Review Refined Alternative Lists/Maps Based on Task Force Deliberations
e Second Round of Evaluation and Refinement

Meeting 6—Finalizing List/Map

e Review Proposed Final List/Map Based on Task Force Deliberations
e Refine Proposed Final List/Map to Reach Consensus
e Vote to Approve List/Map
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